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Objective:  Awareness & Gain in Membership 

Target:  Prospective and current hunters and shooters; 

NSSF members and prospective members 

Summary:  NSSF is the trade association for the firearms 

and ammunition industry.  The mission is to promote, 

protect and preserve hunting and the shooting sports.  

Campaigns include recruiting members, gaining more 

participation from hunters and shooters, educating 

hunters and shooters on controversial topics and lobbying 

legislators and staff for favorable legislation. 

Media:  National Magazine, National Newspaper, 

Regional Newspaper, Regional Magazines,  

Results:  Various – Increased awareness to an all-time 

high; participation in hunting up 11 percent and 

membership rose over 28% in 18 months. 

 

NSSF Case Study (Non-Profit) 

 

Rebranding Organizations; Awareness & Membership Drive 

  

The National Shooting Sports Foundation or NSSF is the trade 

association for the firearms industry.   Formed in 1961, NSSF is a non-

profit organization that focuses its efforts on the business side of the 

firearms industry.  It now boasts over 11,000 members that are mainly firearms and gun accessory 

manufacturers, distributors, dealers, and retailers along with a diverse group of outdoor-oriented 

business owners. 

The organization has always been overshadowed by the more well-known and better-funded National 

Rifle Association (NRA), which concentrates its efforts on individual gun rights and gun laws.  NSSF has 

been plagued as most non-profits as having serious awareness problems.  This is due to a lack of funding 

and lack of expertise in the communications and marketing functions.  The result of this lack of 

awareness hurt membership recruitment, renewal, and fulfillment of the organization’s mission of being 

the voice of the industry. 

After a management shakeup, we created a freedom within a framework to rebrand the organization, 

increase awareness, and strengthen the overall membership recruitment efforts.  This was done through 

design, consistency in look and messaging, and highly cost-efficient communications. 
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Print Advertising    

The NSSF was criticized for not being known, relevant, or proactive.  It is rare for a trade organization to 

advertise in the political arena, especially with an emotionally charged issue such as gun control, but as 

a sign to their current and prospective members, a national campaign was launched as current gun 

owners to accept and adopt the AR-15 platform.  Research showed even gun owners were skittish in 

using what is now one the most popular platforms for recreational target shooters.  There was a 

movement to ban these types of firearms just because they looked different than traditional firearms.  

The campaign was educational and reached over 20 million users.  The result was a better 

understanding of the firearm and legislation was defeated due to overwhelming hunter and recreational 

shooter support.  This campaign also began the surge of membership for the NSSF as it proved it could 

play on a national stage. 
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Website/Internet Marketing    

After a new “look and feel” was established in all sales and marketing materials, NSSF completely 

overhauled its website to make it the showcase of the organization.  While most organizations were still 

relying on printed materials, NSSF designed a vibrant and content-loaded website that hunters, 

shooters, and the media could gain information within three clicks.  Launched to coincide with its 50th 

anniversary, the site won numerous national awards which was supported by aggressive SEO, SEM, and 

email marketing campaigns.  Triple-digit growth resulted in more awareness and a further record-setting 

year in membership for the organization. 
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Email & Viral Marketing 

A new monthly email marketing newsletter helped establish the organization as progressive while 

increasing its awareness in a positive light.  “Pull The Trigger” was an instructional and interactive 

newsletter for shooters,  hunters, and industry professionals that pulled content from experts.  The 

newsletter was so well done, other entities began using the content from PTT to use in their own 

newsletters.  This was a free and valuable service provided by NSSF.  The organization expanded its free 

services by establishing a video presence on YouTube as the largest information channel in the shooting 

industry.  With videos that ranged from “how-to” videos to updates on key firearm events, the monthly 

“Shooting Sportscast” is still active and vibrant today.  The program was launched at the beginning of 

NSSF’s 50th Anniversary with a look back at the inception and history of the organization.  This was 

distributed to all the current and prospective members.  Membership jumped over 28% in the first six 

months after the release of the video. 
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Collateral System & Educational Materials 

One of the key services of NSSF was informational campaigns directed at multiple audiences. These 

audiences ranged from members to hunters to shooters to the media.  The look and feel enhanced the 

new image of NSSF along with the new tagline. The cohesive materials were so professional and 

attractive to the specific audiences, that members soon purchased them to be included with their 

products to give new customers more information on being a better shooter, gun owner, and 

environmentalist.   
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Brochures for Collateral System 

Like almost all non-profit and national organizations, the annual report is the showcase and single most 

effective bragging opportunity for its annual efforts.  NSSF never had an annual report before 2009.  This 

now is a recruiting tool for membership drives and to increase credibility with existing members. 

 

 

 

 

 

 

 

 

 

 


